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MINUTES 
CARBONDALE PARKS & RECREATION COMMISSION 

May 12, 2021 
 
Hollis Sutherland called the virtual meeting of the Carbondale Parks & Recreation Commission to order at 7:00 
p.m. on May 12, 2021. 

 
ROLL CALL 
The following members were present for roll call: 

 
Members: Hollis Sutherland, Chair  

Rose Rossello, Vice Chair  
John Williams, Member 

   Becky Moller, Member 
   Tracy Wilson, Member 
   Brian Soby, Alternate 
   Celeste Fullerton, Youth Member 

Town Staff Present: 
 
Jessi Rochel, Recreation Center & Recreation Programs Manager 
Luis Yllanes, Board of Trustees Liaison 

   Kae McDonald, Boards & Commission Clerk 
 

 
CONSENT AGENDA 
Motion Passed:  Tracy moved to approve the minutes from the April 14, 2021 meeting.  John seconded the 
motion, and it was unanimously approved. 
 
ITEMS FROM CITIZENS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the commission. 
 
RFOV PRESENTATION OF 2021 PROJECTS 
Jacob Baker gave an update on the Roaring Fork Outdoor Volunteer’s 2021 project list.  He pointed out that RFOV 
accomplished more in 2020 than in 2019, despite the pandemic.  He noted that the organization completed a 
strategic review and developed a five year-plan through 2026; part of the strategic review was the redevelopment of 
the vision statement and modification of the mission statement, as well as making sustainable outdoor recreation an 
explicit value.  He went on to explain the trail building is a means to an end in RFOV’s strategic pillars of land, 
stewardship, community, and education. 
 
Jacob noted that approximately 10% of the planned 2021 projects will be community projects and 90% will be group 
projects, of note in the Carbondale area are the Sutey Ranch Trail build, the Artway gardening project, and 
Avalanche Creek trail maintenance.  He added that projects will be taking place five to six days per week through 
October. He also noted that RFOV will be taking over the Roaring Fork Transit Authority’s adopt-a-trail program for 
the Rio Grande Trail and will be a major partner in the Glenwood Canyon Restoration Alliance.  Specific to the Town 
of Carbondale, RFOV hopes to work with various entities to adopt trails, encourage participation on the designated 
community projects, install signage at Red Hill that includes a QR code for users to log onto and point out 
maintenance issues, and assemble a community virtual gear closet.  Finally, as part of RFOV’s Trails and Ways 
initiative, Jacob will be working with Eric to development accessible trails at TOC Carbondale parks along the 
Crystal and Roaring Fork Rivers. 
 
Questions/Comments: 
Tracy appreciated Jacob’s presentation and was curious about how the youth engagement programs are marketed.  
She is willing to share her list of educators with Jacob to avoid any missed opportunities.  Tracy also asked Jacob 
about equity in RFOV’s outreach. 
 
Jacob replied that while the stereotypical user profile as a young, white male is pervasive, RFOV is specifically 
reaching out to four less traditional user groups including 1) young families with children, 2) the veteran’s 
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community, 3) the accessibility challenged, and 4) LatinX community.  He noted that RFOV plans to capture more 
involvement with these groups by engaging with organizations that already interface with these communities.  He 
recognized that more substantive work needs to be done, and RFOV is developing some longer-term projects that 
will include programming for these groups. 
 
Tracy followed up by asking how a group can adopt a trail. 
 
Jacob responded that there are two ways to adopt a trail—through a financial commitment or by volunteering 60 
hours of work per year. 
 
 Hollis asked Jacob to explain more about the Trails & Ways programming. 
 
Jacob explained that accessibility can take many forms, and RFOV is completing their first demonstration project 
along the Ponderosa Trail in downtown Basalt.  RFOV has been working with Ascendigo to develop terrain that 
challenges the physically impaired and the trail’s location next to the Roaring Fork River and Highway 133 
challenges those with sensory and cognitive impairments.  Two additional accessibility trails are in the planning 
stages now, and RFOV hopes to have various trails that address sensory, motor, physical, and cognitive challenges 
throughout the valley. 
 
Tracy asked about the declining engagement with regards to the Red Hill trails. 
 
Jacob responded that RFOV published a trails’ score card and Red Hill scored highest both in the category of most 
used trails and most avoided trails.  He noted that “sustainable outdoor recreation” means different things to 
different people and he would like to create a venue for community discussion focusing on Red Hill. 
 
PROPOSED CHANGES TO SECTION 7 OF THE MUNICIPAL CODE FOR PARKS & RECREATION 
COMMISSION 
Hollis noted that Attachment B in the meetings’ packet insert explains the proposed changes to Section 7.  Based 
on the last several meetings, Hollis is proposing four updates to the Town Code: 

• An increase in the number of members that comprise the commission from the current number of 
eight to nine, 

• With the increase to nine, the commission would be comprised of seven voting members and two 
alternates—one of the alternate seats would be available for a youth representative, 

• Change the length of the Youth representative term to one year, 
• Eliminate the Secretary position. 

 
Hollis noted that the packet highlights the discussion points, and if the commission members agree, Eric will put the 
approved verbiage into the appropriate format for the Board of Trustees approval. 
 
Motion Passed:  Tracy moved to approve the four proposed changes to Section 7 presented in the meeting packet 
as Attachment B.  Rose seconded the motion, and it was unanimously approved. 
 
Hollis presented the proposed language changes for Section 2-7-10. Establishment; membership: 
 “There is hereby created a Parks and Recreation Commission for the Town, consisting of seven voting 
members and two alternate members with voting rights only in the absence of a regular member.  One of the 
alternate members shall be a Youth Commissioner, under 18 years of age at the time of appointment.  The Parks 
and Recreation Director shall be an ex officio, nonvoting member of the Parks and Recreation Commission.  Three 
members of the Commission, whether voting members or alternate members, may be residents of the area served 
by the Recreation Department, but need not reside within the Town limits.” 
 
Questions/Comments: 
John asked if there should be language describing how/when the two alternates should take turns voting. 
 
Hollis noted that the goals of the by-laws are to be broad enough to allow flexibility in the Commission’s operation.  
She added that there is an option to create a “Procedures” document that lives outside of the code and that can be 
edited as needed. 
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Becky pointed out that trying to keep track of which alternate should vote when would be difficult to keep track of 
and enforce.  She added that that type of language doesn’t belong in the code. 
 
Motion Passed: Tracy moved to approve the amendments to the verbiage in Article 7, Section 2-7-10 as read into 
the record by Hollis.  Rose seconded the motion, and it was unanimously approved. 
 
Hollis presented the proposed language changes for Section 2-7-30(e): 
 “The term of the Youth Commissioner shall be for 1 year.  Terms of regular members including the other 
alternate member shall be for a period of three years.” 
 
Motion Passed: John moved to approve the amendments to the verbiage in Section 2-7-30(e) as read into the 
record by Hollis.  Rose seconded the motion, and it was unanimously approved. 
 
Hollis proposed eliminating the portion of Section 7-2-40(b) that defines a Secretary position for the Carbondale 
Parks and Recreation Commission. 
 
Motion Passed: Tracy moved to remove the portion of Section 7-2-40(b) that defines the Secretary position for the 
Parks and Recreation Commission.  John seconded the motion, and it was unanimously approved. 
 
P & R COMMISSION 2021 WORKING MASTER CALENDAR 
Hollis noted that the only item Eric has changed is the timeline leading up to a new Commission year beginning on 
September 1st.  To achieve that timeline, calls for member applications would be advertised in June, interviews 
and Chair/Vice-Chair nominations would take place in July, and voting on officers and candidates would take 
place in August. 
 
Questions/Comments: 
Luis suggested adding a check-in with the Tree Board and Carbondale Age-friendly Community Initiative (CAFCI) 
in May.  He also suggested that in addition to presenting the annual Weed Management Plan to the EBoard in 
February, a general check-in might also be helpful. 
 
Jessi asked if commission members would be comfortable participating in next month’s Parks Tour on bikes. 
 
Hollis suggested those not comfortable riding a bike could follow along in a car. 
 
PARKS & RECREATION DEPARTMENT’S QUARTERLY REPORT: JANUARY, FEBRUARY, AND MARCH 
2021 
Jessi referred the commissioners to Attachment D, the Parks & Recreation Department Quarterly Report.  She 
asked if anyone had any questions. 
 
Tracy noted that under the Administration section, the Parks & Recreation Department was not awarded the 
Restore for Good GoCo grant for the Crystal River Project.  She asked if Jessi could clarify whether the Town’s 
matching fund of $40,000.00 would still be applied to the project. 
 
Jessi answered in the affirmative and added that Eric compiled the Administrative Report.  For the Recreation 
report, Jessi, Will, and Margaret each contributed information in their respective programming areas.  The 
Recreation Center maintained the status quo under Covid guidelines for the first three months and are now 
gradually expanding the center’s offerings.  The participation numbers are slowly climbing, but Jessi anticipates a 
big surge when reservations are eliminated, and memberships are reinstated.  Because of the changing Covid 
protocols, the Rec Center has used direct advertising rather than the seasonal brochure to market upcoming 
classes and programming.  For the Parks Department, Jessi noted that the 50-Amp update at the Gateway RV 
Park will be completed soon—this is an important update to the RV Park’s infrastructure.  She pointed out that 
both ice rinks were successfully operated through the winter.  The Nature Park burn took place earlier in the 
spring.   Of note is that the bathrooms in the parks will be open this year. 
 
Questions/Comments: 
Hollis highlighted two additional items: 1) Eric will complete the benchmarking process for pricing at the Gateway 
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RV Park and propose rate changes for the 2022 season, 2) Additional action on the pool upgrades will wait for the 
next budget cycle, but there are plans in place to keep interest focused on a new aquatics facility. 
 
Jessi pointed out that a poster describing the Aquatics Facility Conceptual Plan has been posted at the 
Recreation Center and at the pool. 
 
Luis asked if this season’s pool pricing and plans have been finalized. 
 
Jessi responded that costs will be the same as last year with reservations for lap swim at $4.00 and a base rate of 
$12.00 for group reservations of up to four people with each additional person charged at $4.00.  She noted that 
Margaret is considering a membership option for lap swim only.  Jessi noted that reservations for swim lessons go 
live on Friday. 
 
Tracy asked how the integration of the weed management plan is going. 
 
Jessi wasn’t sure and suggested she ask Eric when he returns from vacation. 
 
Becky noted that the fencing has been installed for the test plots at the Nature Park. 
 
REPORT & UPDATES: STAFF AND COMMISSION MEMBERS 
Jessi Rochel, Recreation Center & Recreation Programs Manager:  

• The St. Mary’s Blood Drive took place today and all the slots were taken; there will be a blood drive 
every month going forward, 

• Swim lessons go live on Friday, May 14th and the pool opens Saturday, May 29th, 
• The Rec Center and Parks Department are hiring, 
• The Gateway RV Park opened on May 1st; more reservations had been filled before opening than 

any other year to date, 
• First Friday and Dandelion Days took place last weekend, 
• The Police Department is planning some open container community engagement to remind 

restaurant customers that adult beverages must be consumed at the place of purchase, 
• There have been lots of calls for park rentals, 
• Next week is Bonedale Bike Week; the Rec Center is hosting a bike rodeo on Monday and Pump 

Track Trials on Wednesday, 
• At the next meeting, the Commission will discuss taking over the maintenance of a pocket park. 

 
Tracy Wilson, Parks and Recreation Commission member: There will be two Town-sponsored events for Bonedale 
Bike Week; a detailed list of events can be found at bonedalebikeweek.org.  The events will be free to the 
community, and volunteers are still needed.  There will be an ad and editorial in Thursday’s Sopris Sun. 
 
Rose Rossello, Parks & Recreation Commission Vice-Chair: The chain has been fixed on the swing; the parks are 
all looking great!  Rose is spearheading an effort to get a stoplight or roundabout at Wendt and Highway 133—she 
would love to see a safe crossing there with the increased use at the Thompson House Park.  She noted that CDOT 
won’t install a pedestrian light because it is too close to the stoplight at River Valley Ranch and the pedestrian light 
at the Wells Fargo Bank.  Funding may be an issue because Highway 133 falls into the same district as Glenwood 
Canyon, which is the highest funding priority. 
 
Celeste Fullerton, Parks & Recreation Commission Youth Member: Celeste noted she was late because she 
attended an event where she received an Academic Award and an award for Spanish Class. 
 
ADJOURNMENT 
The May 12, 2021, regular meeting adjourned at 8:20 pm. The next regularly scheduled meeting is scheduled for 
June 9, 2021 at 7:00 pm. 
 
Respectfully submitted,  
Kae McDonald 
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